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LJ: Most of our readers will know KMPG, what is your role in the 
firm? 

 

VP: I am currently leading the Pharmaceutical and Life Sciences practice 
within KPMG Advisory’s Shared Services and Outsourcing Advisory group. 
As your readers may know, KPMG acquired EquaTerra earlier this year, 
and I was a Managing Director at EquaTerra for almost seven years. 

KPMG is a U.S. leader in pharmaceutical and life sciences outsourcing and 
shared services advisory. We have completed over 130 pharmaceutical 
engagements, including IT, HR, F&A, Procurement, Marketing and R&D 
(clinical data management, pharmacovigilance & regulatory outsourcing) 
for both domestic and global companies.  

        

 

 

(continues on next page) 

™ 

KPMG LLP, the audit, tax and advisory firm, is 
the U.S. member firm of KPMG Interna-
tional.  KPMG International’s member firms have 
138,000 professionals, including more than 
7,900 partners, in 150 countries. KPMG's annual 
global revenue for the fiscal year ended Septem-
ber 2010 were $20.6 billion. KPMG International 
expects to double its advisory-division revenues, 
from $6.5 billion last year to $13 billion in 2015. 
Houston-based EquaTerra, founded in 2003, 
was acquired by KPMG's advisory business in 
February of this year. 
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“ from M&A over the last 
few years has led compa-
nies to rationalize their 
operations.” 
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LJ: Your industry focus is Pharmaceutical and Life Sciences organiza-
tions, are their business goals on outsourcing different from other in-
dustries? 

 

VP: Similar to other industries, Pharmaceutical and Life Science companies 
are looking to take costs out of the business. This is being driven in particu-
lar by healthcare reform and regulatory pressures that are shrinking profit 
margins and increasing competition in the industry. 

 

However, there are other goals that are more particular to the industry. A 
by-product of the industry consolidation that has occurred from M&A over 
the last few years has led companies to rationalize their operations. They 
want to make sure that the synergies that were identified ahead of the 
deals are achieved, and often that involves restructuring outsourcing and 
shared services arrangements. 

 

We’re also seeing companies looking to improve their ability to collaborate. 
There are some organizations in the industry that are truly pushing the en-
velope when it comes to outsourcing, and now the tier-two and tier-three 
companies are looking to follow their lead. 

 

LJ: Which services has been a priority of their outsourcing initiatives 
over the last couple of years? 

 

VP: Pharma and Life Science organizations are now expanding their out-
sourcing arrangements beyond their SG&A functions, evolving into areas 
such as R&D, pharmacovigilance, regulatory affairs, real estate and clini-
cal data management.  Because the industry was one of the early adopt-
ers of outsourcing, most companies are on their second, third or even 
fourth generation of outsourcing arrangements, and many are moving to 
more mature, transformational models. Everything is under consideration 
when it comes to outsourcing, and even in existing areas of outsourcing, 
companies are looking for deeper penetration  
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EquaTerra (now KPMG) conducted a study last year on what areas of 
the business pharma companies most often outsource, and found that 
outsourcing and shared services are key strategies for R&D and all 
SG&A functions. For example, in the new economic reality of drug de-
velopment, the same leveraged outsource model that has been used 
frequently and successfully to support clinical trials is now being seri-
ously tested for regulatory affairs support  

 

LJ: What are their expectations past cost reductions for their out-
sourcing strategies? 

 

VP: In addition to cost, pharma and life science organizations turn to 
outsourcing to access talent and best practices, and expand their think 
tank. There is a real desire to collaborate within the industry, and out-
sourcing and shared services allow these organizations to do that. 

 

They also want to leverage outsourcing to make the technological leap 
that they can’t do on their own – in fact, we’ve seen some companies 
use outsourcing to make dramatic transformations.  

 

 
 

LJ: How have the providers of outsourcing services changed their 
approach to align with Pharmaceutical and Life Sciences organi-
zations? 

 

VP: Outsourcing providers are racing to position themselves to com-
pete for the pent-up demand in the pharma industry. They are building 
up services in areas such as R&D, MD and PNG.  It’s truly an evolving 
landscape. 

 

The providers are also looking to align themselves globally with pharma 
companies by moving into the regions where these organizations are 
entering. For instance, many pharma companies are looking to expand 
into the BRIC countries, and providers are making sure they have the 
capabilities and resources in those countries. In some cases, the pro-
vider can act as a bridge for the company to enter a new market.   
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“the new economic reality 
of drug development, the 
same leveraged outsource 
model that has been used 
frequently and success-
fully to support clinical tri-
als is now being seriously 
tested for regulatory af-
fairs support .” 
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LJ: One final question which is my favorite, what has enabled you to be successful? 

 

Integrated Search Solutions Group 

We are a retainer based executive search firm with over a decade of experience in 
successfully attracting top talent in the areas of Outsourcing (IT, BPO and BPM), 
Consulting (Strategy & Technology) and traditional corporate functions (CIO, CTO, 
CFO, etc). We have worked effectively with major corporations as well as venture 
capitalized start-ups. Executive recruiters typically pride themselves in their ability to 
recruit top executives, irrespective of the industry. Leaders tell us a different story; 
they value what we do because we understand their business.   

OFFICE LOCATIONS: New York - New Jersey - Florida - London  

CONTACT US: 

Phone: 516-767-3030 
Email: janis@issg.net 
Web:  www.issg.net  
 
Members of:  HROA, SBPOA 
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VP: There are a couple of things that have helped me become successful. 
First, understanding my customers and their pain points – I listen to what my 
clients are telling me, and don’t offer them generic solutions.  Clients recognize 
and appreciate this. I recently had a client that believed we could deliver work 
in an area that was new for us. They were willing to give us a chance because 
we have consistently delivered good work and good solutions, which starts by 
listening. 

I have also always been fortunate to be surrounded by very capable and smart 
people, which has allowed me to become more successful.  Throughout my 
years at EquaTerra and now at KPMG, I’ve been a part of a strong team that 
brings together the synergies and talents needed to deliver great work. It’s 
been great to use my group as a sounding board, and get others’ perspective 
on where the industry is heading. 


